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individual.
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Purpose of Report

1. The Shareholder Agreement requires Energetik to report for information its
operating plan to Cabinet on an annual basis. In the Shareholder Agreement
the Operating Plan does not require the approval of the Cabinet.

2. The Operating Plan is a company document and so remains confidential and
is covered by a Part 2 report and a Part 2 Appendix.

Recommendations

I.  To note Energetik’s Operating Plan 2023 — 2026

Background and Options

3. Please refer to Energetik’s Operating Plan in the private appendix.

Preferred Option and Reasons For Preferred Option

4. To note this report.

Relevance to Council Plans and Strategies

5. The development Energetik, Enfield council’'s heat network company,
represents the Council Plan priorities of More and Better Homes, the
principles of Climate Conscious, Fairer Enfield, Financial Resilience and the
future outcomes of Residents Living in a Carbon Neutral Borough. Energetik’s
progress is also underpinned by the Climate Action Plan and the existing and
emerging Local Plan.

Financial Implications

6. Please see part 2



Legal Implications

7. Please see part 2

Procurement Implications

8. Please see part 2

Equalities Implications

9. Please see part 2

Environmental and Climate Change Implications

10.Please see part 2
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